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amdt 1 duith Gevay) veusazifimsUssidiunanisaduay 2
AMA 2 AaUAnEIAzLUL O-NET AniadnmandnaulsaFoununin/anin.

fuazuuuadsUssine 3
AWl 3 avmuanesnzuuL O-NET dvivenmansngulsadounanin/anin.

fuazuuuLRaUsTIne 4
Afl 4 Azuuu PISA AdinAans Ivemans waznnsenu Tugng 2543 - 2561 5
At 5 marsuuulundazdf uas mansuulunmsa 6
A 6 - nanzuululsazindie war nanvuuulufiad 1 7
Al 7 : $evazveandngns de uaznszuaunmsiansiious nermans

adlnranfuazimeluladfifinauninpnuannsgiuaing 8

AW 8 SuiuagwasyAaINTesAnElEuMsTRAIiANERnsad U mans
Adlnmans Lazinalulad AuLUIMNYes dam. 9
awdi 9+ Sunuedidlddldnundngns de uaznsruaumsianateus
TusUuuuddviauas e-learning 10

v o v

A9 10 ¢ InInereans 1n3de dninalulad dnuinnssusasideing dmuingimans
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Aflnranswazwmalulad Faleannisadnansen TnAnwndanuau oA
R laY 11

2 11 ¢ SesazvestnSeulanuaunsatumsidmalulaguasidnfawvaaseus

naIvemans adaansuavmalulagliegasngy 12
At 12 ¢ warzuuluusiaziidin uasnarzuuulufiad 2 13
Al 13 avwifianelavesdlivangns de uaznszuaunsianaitoud 14
Al 14 : YszdvBamlunsuiRnihiivesnguazyaansmensanuiiniumseusy 16
A 15 ¢ UszdvBamlumsuiianu lassmsagamssei 21 17
Al 16 ¢ UseAvBamlunsufiRnu duunaunguyeaing 18
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A 24 - arzuudlunsaziad i warnansuuululiAg 3 25
Al 25 ¢ Fevazvadlasinmsfididunisudiadanuunuyoanns
UszarUsuuszunu w.a. 2563 26
A 26 : wansdndnesuUssnaieun Ussadeuuszana we. 2563 26
AR 27 susmnusshsyranTiisuusuUssnamlddenemsdy 27
A 28 - anzuululsaziaT i waznansuuululiAT 4 28
AW 29 ¢ AZUULANRNIUYDIYARINTHBBIANST 28
Al 30 ¢ Uspiiuidiazuuueuiienelogaiian 5 1uusn 29
A 31 ¢ Ussiiuiidiazuuuanufoneladifign 5 drduusn 30
A 32 - dnuyeang aaam. luusagnguanuilaussougshumunusiniivue 30
A1l 33 : Fowazvasuinnssy nanuBINg vieningaunadaa (P)
flaannnuynaing aam. Weuiuusy 31
il 36 seRussIINALIaluedns 32

unagliuInIsnslszidinnamsUitnusas aan. dszdrtlouilszanm 2563



{

AN

Thailand Productivity Institute
L%
#13UYAINN
Y
v
M1399 1 : AZUL PISA AlAATERS IMe1Aans warn15811 Iuunaungulsaisey 5
9197 2 ; weadAggafilseseulilifeoniseunisaouves aqm. WudendnlunsSey 14
13799 3 : wgrailsuseuldlddenisGeunisaeuves aam. 15
A1599 4 : FegarveuAaIng aam. luldagnquulaus Ui LALLM UA 31

unagliuInIsnslszidinnamsUitnusas aan. dszdrtlouilszanm 2563



{

AN

T FroBLETTY WETTOTE Thailand Productivity Institute

unasuduImsnsussliunanisufunu Ussinteuussuna w.e. 2563
59U 12 1Aau (1 Aa1AN 2562 - 30 Augngu 2563)

antudaaiunisaeuinermansuazmelulad (@am) Iindrsantufiunandnuiona
Fadufuszifiuanaesuenlunsuszfiunansufoanu dWedimannisuszuluyiudgenis
andunuliussanuinguszasiuazidivinevensaliunures aam. saudddluuumisluns
simuesdnsliinnuduuds uasfaussnuzgatu lnsaniudunandauissivimd it muanseu
nsUssdiunanmsduiuau fEde inasinsldasuuumanisdidunuiidnnmnasutufuaue

1

fuivnsves aam. ndsnty anfuiiukandng Selddaingiienisussiiunanisdiunuyes
aam. UsedDauussanas we. 2563 tieliynainsves aam. Migadesldvauuumauagisnig
Uszifiunanisaiduanu faastiswtouanumienlumsinifiuieya uazsssumanisdniuaule
ONABIATUNIY

seuuLarFIETa (KP) nanisAduIuYes aaam. aseunquid 4 duldud 1) du
UsganBravsonsuandugnsmansveslseng 2) Aunisnovauaswayseyvy 3) sulseansam
TunsURoRnu uag 4) MUNIAIUANYUATINTTLaEHIMLIBIANS favis 4 7 Wunsounsusaiduma
PuLIAIEIud nwg.Avun wagaeandesfuszuNIsUIMNTIuLasUsEilunaaiansdnsg
(Balanced Scorecard : BSC) ' 4 ¢y (nwl 1) Uszneuse

1) ¢uiusia (Mission) Tngfinnsann1sussaiusiavedssdns wiufish A adsUsina Wy
warinls viemsussainguszasdueanmsiiulasenisluaanaiiiiun

2) FURNAN Y130 {UUINTT (Customers) AgvioululTaveIAUNNYBINANEAYTONITUTNNT
vo903Ans TuvaziforiudiasviouliiuifvesanudsBuretesdnslundon q fu mngndriiaang
fanelalunandnuazuinisane q Aeznduulduinig uwuzduazuande winngnailufianalase
HANARYSEUSNNS Adranenisadusuvselasimseng q lusuanla

3) funszuIuN138ly (Intemal Process) axviouliosUszansam daminesdns
nszUILMIUIMIIANITUVSelasensATiusEAMEA M WU NSRRI MSMUANAUYLLAENS
vimsaldineniensneinsdu 1 wdmadensussaiihvaneadeiinauasamam

4) sunsiseusiagiaiu (Learning and Growth) agvioun1siiulnvededdns Aseuaqu

'
o W ¥ 12

URaINg s2UUIU szuun1smiiugua Fwzilulededdgivihliesdnsannsadulalisgauduns

o

Tuseaze

! Kaplan, R. S. and D.P. Norton (1992) The Balanced Scorecard: Measures that Drive Performance, Harvard Business Review,

(January-February): 71-79
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Ailua viseanudnsensaniulasins Baaseungunisisslevidunngudivune wiedi

losunaUseloriannlasanig wu anufianelareedsuuinig wenannmsinnan1sandunuwa &
ABafia15UBNAIEI1 HaN1IANTLIIUYEY dan. UU danadenaansNnvualilugnsmansuindesy

1% [V

Weladnee fTTnfineItos WY ALLUUNISNAZDUNNINISANIYIATUNUGIY (AN 1)

AN 1 : Umiin (5a8ag) Yaaniasiin1suseiuNan1sALIueIu

o ¢
NARNWD

v
2

AZULWBNITNAROLNINIANBIUAIT A %ﬁ%ﬁs’]%

aad v a a - aad % '
1591 1 aulsEansKa vve N3 1@91 2 AuUNINBUFUID
HEnFugNsAanIUTEINA Uszyvu
(Mission) (Customer)
b4 4
Jowar 20.0 Souaz 30.0
aad v a a aad v o w a
179 3 arudsEansamw 1891 4 Aunsiuguananis
Tunsufinau WATWAIUIDIANT
(Internal Process) (Learning and Growth)
b4 4
Jo8ar 20.0 3984 30.0
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#28%adl 1 SovazanuuAnAAzLLLLAAEYEINTABY O-NET fMuingimans wazduadnaans
dofleuiuaiuuiadeUsyne

\Humsiansansgnineguuuedsyesnisaeu O-NET suinermans uasdundnmans
Tulsadsuilagiiunisfauiuaglddndunisaiunszuiunisuasnandnues aam. (sudeu
ngutivane aaam.) Tullnnsfinw 2563 sufuazuuwaiennsmaaounensAnue Ay
fiugu vedlsaouriseina Taslsadeunguitvine aam. dungulsaouilld¥ums Treatment
a0 aen.? wUnsfnwn 2563 Usenauie 2 nau taun

1. lsaSeululasanislsaSeunmunn 91u3u 1,512 Ui

2. Tsasoulu3ornses lasensduaiunisndnagfifianuamsofiewnsineimans
wazAtnAIENS (@AA.) F1UIU 221 Ui

SofinnsanazuuuRdsueinisasy O-NET vineamans uariviadnmanslulsadoud
AguNIRLIkazlad L dunTIUNTEUIUNISLasNaNEATDY @dan. 2 ngudinan’ izl

a

lsaSgunann damn. lsaseuluinIetieves ama. wud dwmsvinedemans veangulsaseui

195uns Treatment 910 aam. Tugie 3 YMmusndazuuy O-NET gendiazuuudeyssing ogil
Joway 15.8-17.5 vosiniSeuiisenfnu U9 3 uazegifosar 10.0-11.1 vouinSeulseufnuln 6

(N9 2) drurzuundngrmansinziuuaisnisaeu O-NET aandipzuuuaisUssmaiuiulay

iy

Tugae 3 YnWuanfiazuun O-NET aendiagiuuadeUsvine agfsovay 5.7-8.5 voalinisou

=5

lseufnuUn 3 uavegiiosas 5.1-5.5 vosniseudseudnyin 6 (nmd 3)

MR 2 : AULANANATUUY O-NET JuadinAnansngulsaseunnnin/anan.
AuAzLUURAgUTEINA

30.0%
25.0%
20.0% u.3,17.5% 1.3, 17.2%

u.3, 15.8%

oo 11.1% 9
3.6, 10.0% u.6,11.1% 1.6, 11.1%

10.0%
50% -
0.0%
2560 2561 2562

31 : NTBUNMTUSEEUAULS dan. U w.A. 2563

2 ymneda agm. laduliuniseusuagifiosnszauamuninnsiouiinemans adamansuazinalulagliiuadaeululsaseu

nauthune safmsatvayu de aunsal UseneunsiseunsaeuliiulsuSeulungudiving
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MW 3 : AUUANANAZIUL O-NET 3y13ngnaaningulsaiounnniw/aadn. fuasiuuie

Useine
15.0%
10.0% 1.3, 8.5%
1.3,7.4%
1.6, 5.5% 0.6, 5.2% u3,57% 6 5.1%
) - - -
0.0%
2560 2561 2562

P31 : 9NTBNUNMTUTERURULBA dadn. U w.A. 2563

Y v

#ad¥adl 2 SawazniaiUAbuuUasAzILL PISA

dnsusatin PIsA fidlunsussiivaussousvestniFoulunislimuiuainueluiinas
TnedunisUszdiuanuaanng (Literacy) dun1senu adinaansuazinetmans vesinideueiy 15
Yanuszinasing q vlan nuimadnémsnsinwiveadinlnedseglussfudnimaneysemai
seium i lndifssiuUszmelng annanzuu PISA 2018 Ussindlveeglususui 66 a1 79
Uszina Failifiuimanissediul 2561 mssrufiazuuuanas luvasiiazuuuniuaainiiy
Inermansuaziunadnmanigininseuiiniunidntes eg1slsfn Sfiansanlugae 12 Vs
Amuaandundamaniuassuingmansidilifeinudsuuasedislifivddy (mwd )

efinnsanazuuumungulsaseunuinlsadouifiaiaziuy PISA Andianade andu
ngulsaiFou ang. veelena naulsaFeu nvi. ndulsaoussdnsunasesdiuviesiu naulsadou
913Anw1 daundulsaFeu Adarazuuu PISA ganddiedsfungulsuiou ang. Ssoudnu ngy
TssFouenuu naulsaFouasn uazngulsadouihineimans msed 1)

TuiFesnanzuuy PISA fanudafivresininnisantuideifensfaurusemealne
(TOR) fMiAsrueziLunseuTianasnn manamevdn 3 (os loud asouash lemavesdin uaz
Tsa3ou ludunsouata seudfunasesiidiuddyossddlunisugnilaifosnniseudousteudn
uennd sAdedsdienvulneilenialunisdimilidetion TudiuvedlsaFou sruumsiiou
nsaewtunsidedeunuuriessh Soilienvuldlduansanudiudadudsddysenisasiou

N3¥UIUNIIANYRLLENITY weanaIntl Jagiuwivwdulauinseudumalulad dawalvdulvgeiu

4 adao

dorn 9 eguuszuveeulal Julldedomszdonoulatiludenidnvauzilomau vilingAnssy

AseuvenevUasull WesunildEeduinanuwilamisdeseulalufdn

UnaTUEUI SN sUsIdunan 1TUfURINYes aaam. Usyiteulsaia 2563 a4
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AN 4 : AZWUY PISA AfIAANERNS 3N8TANEAT WATNI59U UL 2543 - 2561

450 a .
Inend&ng, 444

440

Ingneans, 429 _ .
430 neemans, 426

Inendans, 421 Inendang, 421

n1sany, 420 nasantl, 421

420

- AMAAIERST, 427 X
ALAAIAAS, 417 Afla AR, 419 ! AOlaAIAAS, 419

Adlad&ans, 417 )
n1say, 417

AglaAans, 415

410 n15alu, 409

400

n1sany, 393
390

2546 2549 2552 2555 2558 2561

31 : NTBUNMTUSTEIURULLS daan. U w.A. 2563

M191991 1 : AZWUU PISA AdlaAaAs InerAans wazn15enu Iuunaungulsasey

=
nsuTsodun : n:u.wfmau 256!.
A15aY | adladdas | Inandsng

ans. (aenalania) 359 396 405
ang. (Wsaudnun) 409 435 444
. 412 436 443
NN, 370 398 414
ain. 373 393 406
Rl 491 534 528
qad. 354 376 379
wiuinenenans 544 608 586

waulszve 393 419 426

P31 : MNTBNUNTUTERURLLLS dan. U WA, 2563

NANSANTUUANTINYNTR

Tumsiwnssduazuuuanuanisiniunuludd dunsideunanisdidunuiua
\noush vdeseiuaziuuiimuald Taemnuanisaduauegluzy “Sesas” Wy nan1seiuay
Wegninfovay 60 wiuszAuAzuuy 1 namsaniunuiesas 60-69 WUTEAUATILUY 2 KNS
antiueuiosag 70-79 wirduseauaziug 3 Hansaniuuiesay 80-89 wiriuseAuAziul 4
waznansiniunuiifesay 90 Suluvhiussduaziuy 5 dnfukanisiudueuiiduaziuy
anufswelafaginsthunfisuiuinasiviessiuazuuuiiimualiguiu wu magFuuinst
AzkuuAUianelatesndt 1.90 azuuy WiiussAuAziug 1 A3uusnisiiaziuuauianela
1.90 - 2.60 ArUUY WINAUTEAUATLUY 2 FFUUSMTIiAzLuuAuianals 2.70 - 3.40 Azuuy
whriusgduazuug 3 giuuimislvagiuuauiiensls 3.50 - 4.20 aviuy WiniuseRuaziul 4 138

H3uUsnshinziuuauienslaninnd 4.30 Azkul WniusERuAsuL 5
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Han1sAluuUsEItaudssunn wa. 2563 109 a@ain. luamsiunnda aam. a5y

AZLUUTIN 4.70 AZWUY INATUUWAL 5 Azkuw Sedlodmanisanfiunuluninsiwegluseaufuin

Woduuniludfinisanduu Uszneudde 4 38 Sanlasunadszidugaiian Ae 869 1 d1u

aad

UszdAnSraveaununsu iR vie auiusia (Mission) &I 3 Arudssansainlunisufinau
v3o funszurun1snelu (intemal Process) uawiiaf 4 funisifuguaianisuazinnesinsg
vi3e shumsiBeuiaziinun (Leaming and Growth) liunzuun 5 Asuuudsfiohiinanisduduay
oglusduiun @wdan 2 suamamnnsliuing wie sugndn (Customen d3unzuuu 4.00

Azlu Fafadnilnansanidunueglusedud (nwi 5)

2N 5 : Hanzuuuluniazis wag nanzwuulunInsIy

5.00 5.00 5.00 4.70

4.00

TET 2 mIeausuay | TET 3 tisdviBnm
sausyinuu TupmUudnu

[ 37 4 ansenduqua |
Wi MINANG Aamsuaziann WRMT LU TUNINTIN
yVsFEaT U na DFNT
ALY 5.00 4.00 5.00 ‘ 5.00 4.70

67 1 Ussdvdua

wan1saduuluuiazin

179 1 UszAnswavaununisuineu

Tunmsuvesmansaifueniluddn 1 UssavsuaveaunuuftRnu (Mission) THfunsuun
5.0 AzuUUNAzULU 5 Azuuy Ssdeindinanisddunueglusedunn (eglusinnmsi 4.3 -
5.0 Azuuw) TuliRdusznaudedd¥asiuiu 5 6 1dud 1) fevazvomdngns de uaznszuiuns
fanaiFoud Inenmans adamaniuazmaluladiifiauamanmnsgiuaina Ghudniesay 4)
2) fewazvosnguazyaaInImINsAnwflFTunsiauinuiaNaInsafuinemans
adinaans waswalulad suwuamises aaam. Whndindosay 4) 3) Suaudlivdnges o uas
nszvumsdansdeudlusuuuuRivauay e-learing (wiindosay 4) 4) fevazvesininenmans

ndy  dnwelulad dnuianssuwasdiienvigy Muiveimans adaemansuasinalulad d9laain
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nsaseiniseu dndAnwindenuasnsafiawiiaunlay aam. (hwindesas 4) uag 5) Segazves
Unissulinuatuisalunisldmaluladuazidifunanssuiniainermans adamaniuay

' ¥ [
=% o Aou o

waluladlaognasiasy Ghmindevas 4) T3 Ta%9 5 Flullan 1 d1edlnaazwuUwniU 5.0

AZWUL TIDDIB A UTUBNUANTUNITWED @@, 1015081 HUNS LA USEAUANINTUAIUNNS

yaa o

fimumdngns do waznszurumsiansiiouiiifinnsgiu meamAguazyAaInIssAnIlY
lfunisimunanuianuannse sadnisianisiseuilusduuuiiviaias e-learning wagiduiu
tsnildmsanuthmneinausly lusumsahsininermans dnide dnnalulad dnuinnssy
waziidervngy duinermans adamansuazinalulad dsldainnsairadniou dndnwiidl
AnEansafive fvannlae aam. Aaunsaddufanssuldnsemnandmaneinasly egaalsd
7 Wil udusndl aam. Fudnisfaanuarmisolunislimaluladuazidrfundaiouing
Inermans adnmansiasmaluladvesdnFouldonmng ddulinuinanisussdiuludiud
ogflussiugaduiu Ssezuundssduludaiieoudrsgeoafnnnuanmssniunudia o waie
fgeligslaanunsatananisdniuauldiminganiiiiens minsanmsdidueuduszansuai
annsaussatimnelussdunifounnd Fellenudullsinsfathmneennasdaiuiuluyili
mhonuannsosuiunsidussgimnelaglildldanuneedn fudu Tulia q U aam. e
finrsviuidsunasifananissniunuduussansualadanuimenntunindudiels

ALNDUNANITAWRUNUAUUSEANTHALARSTU (A TNT 6)

1
o =

A9 6 : HanzkuUlulAazAIYIn kae NanskuululAN

aua

767 1 dsranduanasunuilfiiaou (Wusaa)

5.0

Sagazuasnangns da UQEATTIUNITIANISIEUT InendIdns
adladansianna Tuladiiaanwaunassuaina

sRLAYIAIATUATUARINTNIINTIANH T LT uMSTRINIAINS
AUFNTAAIUINIFFATASAAIFAST uasinaTulad au 5.0
WUINIILAY JFIN. H

Nuglduangns Ja warnsruuasianisidauilusduuuddna
Way e-learning

5.0
Fagaruaviningmians ndde dnnaTulad dnuinnssuuay ! ! !
fidenzney audnadaes adiaraasuannatulad dolaain 5.0

asaswilnBau dndnndanuaiunsafay Aiaiulag s, T T T !

" i - - o \
sagaraavinBauiianuamisalunisiadinatuladuasianfonnas

B Fenmiad £ gl ; e 15.0
LIUUINWINLIATAS adladansuannaluladiaoag19sias 5
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#9330t 1 : favazvasmdngas do uaznszuauntsdanisdeul Ineraians adadiansuas
waluladifigunmaruuInsgusIng

Tud 2563 aam. anunsnfmumdngns de uagnszuaunsinnisiioud feuandaiidu
Fuatiu uazsimdngns de wagnszurumsdanisousm S 493 1ems gandndimnedingy
U 440 518713 Uszneumeduatunilsdeiou 11 @y dleas 21 @y WUUlnYia 8 1y Teaeu
4 aty devszneunisifeunisaeulusUnuuAia 417 u Aequnsal 32 Fu veilludaed 2563
wisuiiansfaiudniidesusudsunuimenisaniunulunisasuseuladlulasinis
Project 14 WielsiiniFouanunsaFouslutasilssSouddliibnasu mufsnsiaouarunsaluld

Swdunsdanmsiseudnuuniluvessouw Tudd Juild agm. Snansanduanuludunisimu

9 = 9} = o ~ 9 a & v A A = 9
VGIGIEFEGR] LLaBﬂiSUQUﬂ’]iQWﬂ’]iLiﬂugﬂ WgUNULNUAALUUSREaY 112.05 (AMNN 7) laneunu

Y
L3

wnaeinivualifesas 90 - 100 eglunawinishinsuuuseau 5 Aeanuisasniiunislaauin

Al 7 : Sewazvesnangns do uaznszulun1dAN1steus Inermans adiaaansuazinalulag
NUAMAINANNNINTFIUAING

wan1satiueu = Sovaz 112.05

500

490

480

470

450

440

430

420

410
wauil 2563 wail 2563

31 : NFIBUNMTUSTTUAULDS dadm. U w.A. 2563

¥
v A

#2350l 2 : YovazvasaguazyaaInININIsANEIRlAFUNIIRAILIANEAdNENsadY
Merans adiaAnans uazmalulad asuuINIgYes dam.

gaam. fd1uaung wazyaa T sAnuAldsunisiauineg Tud 2563 S1uau
201,646 AU FeUszneuMBAsuAzyAIINTNISANINTH L SRR asiulAssnseng 9 Ly
1) Insen15ousuMsIaNIsiseuiinginsiuindmsuag Coding for Teacher (1As9n13A3 Coding)
U 89,762 au 2) lasensimuntnieuegaliaannaignsiaussaun1saliseus SMT 31wy
66,649 A 3) lAsaN1sensEAuAMAINITLIEUTEAUSUNAUINE AMENS Atnmanilazimalulad
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